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INTRODUCTION

The purpose of these guidelines is to provide a reasonable and organized method
of maintaining a s afe environment for the students, faculty and staff of University
of Nevada, Las Vegas during campus emergency situations. This policy is divided

into several sections that address issues of public safety information and internal
operations.



. Overview

PUBLIC INFORMATION

The intent of this p olicy is to protectlives and pr operty an d to
effectively use available resources to maintain an appropriate level
of University operations during instances of campus emergencies.

University of Nev ada, Las Vegas (he rein a fter kno wn as UNLV)
Emergency Operations Center G uidelines is d riven by th e needs of
the entir e camp us co mmunity ra ther than t he particular nee ds o f
each individual. Eac h ind ividual is res ponsible fo r de ciding if the
conditions are safe for his/her presence on campus.

The Univ ersity's responset oa giv ens ituation will take into
consideration th e ¢ onditions o n cam pus, inL asV egasandthe
immediate region. The Univ ersity Chief of Po lice (or de signee) will
gather informat ionf rom ond uty po lice pers onnel, Facilitie s
Management perso nnel, loca | law enfo rcement age ncies, Clar k
County, City of L as Vegas, National W eather Service bulletins, and
other majo r public an d private e ntities wh en possible, regarding
conditionson cam pusa nd the surr ounding co mmunity, an d
specifically, access to the University.

During severe weather, the UNLV Chief of Police (or d esignee) and
Facilities M anagement will ass ess the sev erity of the situatio n and
analyze d ata from the Nation al Weath er Serv ice and oth er
emergency centers. The Chief of Police (or designee) s hall confer
with the a ppropriate Vice Pres ident, who will dis cuss with the
President to determ ine what lev el of emer gency ex ists and the
recommendation as to the operational status of the University.

The d esireisto ma intain th e un interrupted o peration of the
University. If operationsinon e segm ent of the Univ  ersity ar e
suspended, (e.g., cla sses ca nceled), oth er University operations
may also b e sus pended, with th e ex ception of ess ential s ervices,
(e.g. police, food service in residence halls).

The Office of Public Affairs will issue announcements in a timely
manner via the news media to inform the campus population of any
disruption to normal campus operations.



Departments that  provide s ervices which can not be c losed,
regardless of emer gency c onditions, (e. g. Food Pr eparation f or
University Housing, Health Services, Police Services and Facilities
Management) need to be ide ntified a nd in formed th at they are
considered "essential personnel" and must still report to work.

Reminders of the po licy and p rocess will ta ke place at least sem i-
annually. Conducting practice or mock drills of the notification plan
periodically may be initiated.



[l. Public Relations and Education

University Activities Interruption Notification Plan

Description

The d ecision to sus pend activ ities, u ltimately made by the Pr esident or his/her
designee, is ba sed u pon pu blic he alth an d saf ety is sues ass ociated with t hose
conditions. Notification of activity interruptions is managed internally and externally
by Univ ersity of Nev ada Las V egas P olice Serv ices (hereinafter UNLVPS) in

conjunction with The Office of Public Affairs.

University Objectives:

To en surethe publiche alth and safety ofthe ¢ ampus
community during periods of emergency situations;

To be a re sponsible citizen by n otifying, in a timely m anner,
the ¢ ampus com munity, med ia and co mmunity at lar ge of
campus service interruptions.

Public Relations Objectives:

To create and manage a notification p lan, in conjunction with
UNLVPS, t hat supports the  University's public health and
safety objectives;

To create internal and external awareness of the notification process
so that pr ocedures are fo llowed an dthe pla niss uccessfully
implemented.

Notifications:

Internal

External

UNLVPS, Of fice of Public Affair s; President's Office; President's
Cabinet; Student A ffairs; E-M ail Syst em; Dea ns, Directors a nd
Department Heads; General Faculty; Student Body; Continuing
Education; Shadow Lane Campus.

Local and Las Vegas print and broadcast media; Clark County
School District Office, Clark County Emergency Management
Coordinator; Clark County Sheriff's Department, Las Vegas
Metropolitan Police Department and other emergency response
agencies, as deemed appropriate.



Public Service Announcement Policy
Activities Interruptions

The ca mpus will s uspend activities on ly u nder ex treme circ umstances sot hat a
minimum n umber of s tudents lose ed ucational time or opp ortunity. The University
urges you to use c ommon sense regarding your safety and travel to cam pus during
emergency circum stances. Information regarding the suspension of classes,
administrative functions, or specific building closures will be given to the media.

Deans, directors and department heads should identify University facilities essential
to the health and safety of the University which must remain operational even under
emergency situations, and notify a ffected employees of their responsibilities. Special
transportation arr angements may hav e to be cons idered for em ployees int hose
areas.

Deans, department heads, and directors ar e encouraged to use goo d judgment in
accommodating individual employee circumstances such as distance to travel from
home or c hild c are o bligations d ue to public sch ool closur es d uring emergency
situations which do not war rant a sus pension of University activ ities un der this
policy. Suc h acco mmodations could include late rep orting or e arly release times,
etc. The type of leave an employee will take (administrative, annual or other leave)
is defined in the Appendix A.

Full-Day Activities Interruptions

If the decision is made to suspend all or part of campus activities due to emergency
events, you should con sider the in formation you hear on radio a nd television to be
accurate and reliable. Please do not call the UNLVPS or Facilities Management
to verify that activities have been suspended. These phone lines must remain
open for emergency communications.

Workday Activity Interruptions - Early Release

If the decis ion to sus pend activities on ca mpus is m ade during a workday, d eans,
directors and department heads will be notified and asked to ensure their employees
are aware of the situa tion. Again, please do not call the UNLVPS or Facilities
Management to verify information. Please tune to the broadcast media for further
information.




Telephone Notification and Warning System For Campus

A mass communication system  will be utiliz ed by the Office of  Public Affairs to
communicate with faculty, staff and stude nts via email and text messaging. In order
to rec eive emergency mess aging faculty, st aff and students must sign up for the
service. Please contact UNLV Police Services for more information.

For privacy reasons, the Emergency Operations Center Call List in Appendix
"B" has been removed. EOC m embers should contact the Chief of Police fo r
this information.

Media Announcements

All local media outlets, to includ e radio, tel evision and print, w ill be notified of the
extenuating circumstances on the UNLV campus.



INTERNAL STAFF OPERATIONS

[ll. Internal Operational Definitions of Weather Conditions and
Emergencies

Chapter 4, Section 2, Paragraph 2, of the Nevada Sy stem for Hig her E ducation
guidelines states that “The Pr esident (or designee) of eac h ca mpus has the
authority to suspend activities on the campus for unforeseen events.” The Chief of
Police (or designee) shall confe r with the appr opriate Vice Pres ident, wh o will
discuss with the President and make a recommendation as to the operational status
of the Univ ersity. The Pres ident (or des ignee) mustrepo rt su ch sus pended
activities to the Chancellor.

If the President cannot be contacted to accept, reject or modify the recommendation
made by UNLVPS, then UNLV PS will notify the appropriate Vice President who will
confer with the person selected as the President’s Office r in Charge, who would be
required to make the final decision.

Classification of Conditions:

Flood/Flash Flood Watch - A flood "watch" is issued when flooding is possible so that
people in affected areas can m onitor loca | rad io a nd telev ision bro adcasts fo r
emergency information and instructions.

Flood/Flash Flood W _arning- A flood " warning" isis sued when flood ing is
occurring or is immine nt and wh en emer gency popu lation ev acuations may b e
necessary.

Emergency Level Classifications

Three levels of o peration have been identified, relative to the magnitude of th e
emergency.

a. Level 1: the emergency can be managed using response operations.

b. Level 2: The e mergency requires a multi-unit response in which EOC may be
partially activated. Selected EOC staff will be notified and asked to mobilize.

c. Level 3: The emergency cannot be managed using normal campus resources.
The UNLV Police Chief ensures that the EOC is fully a ctivated with response of
necessary EOC staff. A campus state of disaster may be declared during a Level
3 emergency.




Normal Service and Operations Suspended

This me ans that clas ses have b een canceled, no n-essential b uildings are closed
and only university facilities essential to the health and safety of the University must
remain o perational e ven unde r emer gency cond itions. If at all possible, whe n
campus se rvices an d oper ations are su spended, a sp ecific time frame of the
suspension of services will be included in media information issued by The Office of
Public Affa irs. Thisc ould inc lude alate  opening sc hedule fo r class es and
administrative services or an early release for students and/or faculty and staff.

These clas sification lev els prov ide a system that the administrationc anuset o
evaluate e mergency conditions that gen erate abn ormal dema nds on the ca mpus
community an d its re sources. If con ditions do not wa rrant the d eclaration of a n
emergency, normal campus operations will continue.

Criteria

UNLVPS and Facilities Management staff will confer hourly, by r adio or phone,
during such emergency conditions to evaluate if safe access to campus is possible
using criteria such as:

1. An est imate of the t ime required to ma ke safe access available to the
campus

2. Changing weather conditions

3. Equipment status

4. Utility problems or failures

5. City of Las Vegas, Clark County and State highway road conditions

6. Other major public entities operational status

7. Recommendations by elected or other local government officials



IV. Actions Associated With Each Level of Emergency Situation

Class 4
Nothing outside day-to-day activities need to occur.

Class 3
Increased personnel and resources are brought in. This includes bringing in on-call

personnel and eq uipment. V ehicles blocking emergency o perations willb e
removed at the owner’s expense.

Class 2

All av ailable reso urces used fo remer gency man agement will be utilize do r
scheduled. The Office of Public Affairs ma y issue information about the status o f
University classes and operations to the media/public. This information may include
advisories to stude nts, facult y and sta ff with disabilities. Consideration fo r
transportation needs of essential personnel may be necessary.

Class 1

Academic classes are canceled and non-essential campus operations and services
are sus pended forp artorallof a24 hou rperiodb ecauseitisimpos sibleor
impractical to conduc t norma | o perations. Con ditions are be yond the resou rces
available d espite co ntinuous effo rts to ad dress em ergency r elated pro blems. This
may include situations wh ere the em ergency situ ation is im proving but t he streets
and parking lots on campus and or the city are impassable. Under this classification
only emergency an d esse ntial-services personnel, as id entified by th e deans,
directors and department heads, need to report to work.

All Univ ersity resour ces for transp ortation (es pecially Transportation Services 4 x4
vehicles) will be considered available to the University. Immediately upon declaring
a Class 3 Weath er Emergency, the Em ergency Tele phone Notification L ist is
implemented to alert campus offices of the decision. The Office of Public Affairs will
be notified so that the media can be informed.



Appendix A
University Closure / Suspension of Activities

Academic Faculty & Administrative Professional Staff

Only the President of the University (or designee) may make the decision to close or
suspend activities at the University. Announcement of such unscheduled disruptions
will be communicated to the local media by the Office of Public Affairs as soon as
possible. The following is the Nevada System of Higher Education’s policy relative to
the pay status of the University’s faculty and professional staff during periods of
University closure.

1. In the event of a campus closure, employees at the affected institution or location will
be granted administrative leave.

2. When campuses or offices are open, employees desiring not to report to work due to
extreme weather conditions or natural disasters must request and receive approval of
annual leave.

3. Employees on previously approved leave during a closure do not get administrative
leave credit.

4. Departments are responsible for notifying employees who are to respond during
University emergencies and periods of closure. In addition, others may be required to
report due to unusual circumstances and will be so notified by the appropriate
supervisor(s) at the time. Employees unsure of their status or unclear as to the nature
or extent of a closure announcement should contact their immediate supervisor(s) or
departmental offices for clarification.

Classified Staff

In accordance with NAC 284.589, classified employees may be granted leave with pay
by the appointing authority for closure of the employee’s work site for a natural disaster
or similar adverse condition when the employee is scheduled and expected to be at
work. An appointing authority may designate certain employees as essential and notify
them that they are required to report to work.

Hourly Employees
Hourly employees do not qualify for any type of paid leave and are paid only for actual
time worked.




Appendix B
Emergency Operations Phone List
(Confidential)

EMERGENCY OPERATIONS CENTER STAFFING

For privacy reasons this Appendix has intentionally been removed.



Appendix C

Crisis Action Team and UNLV E.O.C. Participants and General Job
Descriptions

Crisis Action Team

Definition: When notified of an emergency, mem bers of the Cris is Action Team
(C.AT.) meetor conferbyt elephone to m anage/coordinate initia | Univ ersity o f
Nevada, Las Vegas response and to make a determination on activation of the
UNLV Emergency Operations Center (E.O.C.)*

* In the absence of the UNLV president, the UNLV Police Chief or the Deputy
Police Chief are authorized to activate the UNLV E.O.C.

Crisis Action Team Member List

Dr. Neal Smatresk, President

Dr. Michael Bowers, Executive Vice President and Provost

Dr. Juanita Fain, Vice President for Student Affairs

Jose A. Elique, Chief of Police

Harold Archibald, Executive Director of Facilities Management
William Boldt, Vice President of University Advancement

Gerry Bomotti, Senior Vice President for Finance and Business

*In the ab sence of the UNLV Pr esident, au thority for initiat ing critical emergency
response actions (including, but not limited to: building lock-downs and evacuations)
will be determined by the Executive Vice President and Provost and the Senior Vice
President for Finance and Business.



Incident Commander
Jose Elique
Alt. —Michael Murray

Emer gency
M anagement Officer
Dustin Olson
Alt. — David Javier

(" Public Information )
Officer

Liaison Officer
Ken Swisher
Alt. —“To Be Determined”

~
Safety Officer

David Tonelli
\_Alt. —Gian Galass /

Johnny Centineo
Alt. - Michael Means
& J

UNLV Emergency
Operations

Center (E.

0.C.)

Organizational Chart
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Operations Chief
Michael Murray
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Planning Chief
Tim Robitz
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Finance Chief
Gerry Bomotti
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Section
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L ogistics Chief
Blake Douglas
Alt. —“To Be Determined”
- J

(" Public Safety )
Branch Director
Richard Dohme
\_Alt. — William Q‘ueen)

(" Facilities )
Management Director
Harold Archibald
\__Alt. —Rick Storlie /

(Risk M anagement &)
Safety
Gary Snodgrass

\__Alt. —Thomas McGiff )

(" Student Affairs )
Director
Karen Strong

\Alt. —“To Be Determined”/

(Parent Coordinator
Director
Richard Clark
\_Alt. = Tem Sedgl/vick

(" First Aid/Medical
Director
Jamie Davidson

\_ Alt. — Tina Saddler

(" Documentation Unit )
L eader

James Morrow

\ Alt. — Rachael Carpenter /

(" Situation Status )
Unit L eader

Hobreigh Fischer

\_ AIt.—JoeAIIiyJani Y,

("Damage Assessment )
Unit L eader
James Fernane

Cost Unit Leader
Brent Morgan
Alt. — Chris Viton

Time Unit L eader
George Dombroski

Alt. — Jen Martens
(&

\__ Alt. —Tim Lockett /

4 Recovery Unit )
L eader
Karl Reynolds

\_Alt. — Kevin Raschko /

Organizational Chart Key:

Names in “Black” Type: Primary E.O.C. Member
Names in “Red” Type: Alternate E.O.C. Member

(" Personnd Unit )
L eader

Bud Pierce

\Alt. — Larry Hamilton /

4 ] )
Supply Unit L eader

Sharrie Mayden
Alt. — Paula Gonzales

o J

( Communications )
Unit L eader
Sandra Barfield
\_ Alt. —Jeannie Tice /

4 )
Shelter Unit Leader
Kelsey Finn
Alt. — Kylee Thomas
o J

Transportation Unit
L eader
Tad McDowell
Alt. — Jeff Lagﬁesse
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